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Agenda

I. Call  To Order

II. Informational Updates on Current Park Improvements

III. Informational Updates on Current Park Programs and Services

IV. Public Comment & Comments from Ad-Hoc Subcommittee Members

V. Plummer Park Comprehensive Plan: Phase 1 Update

VI. Public Comment

VII. Guidance from Ad-Hoc Subcommittee  Members

VIII. Next Steps

IX. Adjournment



II. Informational Updates on Current Park Improvements

A. Permanent Dog Park Construction Update

B. Current Projects Underway
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III. Informational Updates on Current Park Programs and Services

A. Updates on Community Gardens

B. Plummer Park Tennis and Pickleball Courts
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V. PlummerPark Comprehensive Plan:
Phase 1 Update



Comprehensive Improvement Plan: Phase 1
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Phase 1: Timeline
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Phase 1: 3-Step Process

Adoption

Present  Final Draft 
Summary Report for 
Consideration

Step A:

Discovery
June – September 2025

Step B:

Possibilities
October 2025 – February 2026

Finalize Summary 
Report
March – May 2026

Explore and Learn as 
a Community

1st Plummer Park Ad-Hoc 3rd Plummer Park Ad-Hoc

Understand priorities 
for the future of 
Plummer Park

Summarize 
engagement and 
present findings

Sub-Committee Meeting
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Sub-Committee Meeting

We Are Here

2nd Plummer Park Ad-Hoc
Sub-Committee Meeting

2026. 03.05
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Community Engagement
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Engagement Timeline
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Engagement By The Numbers
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Analog & Digital Awareness
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Project Identity Swag
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Pop-Ups
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Brainstorming Workshop
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Video Storytelling Booth
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Topical Chats
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Walking Tour – Nature & Open Space
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Walking Tour - History & Culture 
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Possibilities Workshop (1 & 2)
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Teen Workshop
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City-Wide Online Engagement Activity
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Community Voices
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Questions to be Answered
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A Community’s Ideal Park
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Understanding Plummer Park Through Various Lenses
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Recreation
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Outdoor Program Areas
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History
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Arts & Culture
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Nature & Open Space
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Park Buildings
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Infrastructure
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The Community’s Favorite Park Attributes & Amenities 
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The Community’s Most Requested Improvements
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The Community’s Most Requested Needs
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Plummer Park
Needs Assessment
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2026 Plummer Park Needs Assessment
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Key Findings from Plummer Park Needs Assessment



Plummer Park Comprehensive Improvement Plan | Phase 1 P.  40 2026. 03.05

Alignment of Needs with Community Voices
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Phase 1 Outcome
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Questions to Ad-Hoc Subcommittee

Phase 1 Community Engagement included ‘Discovery’ and ‘Possibilities’ outreach. 
(What and Why)

Phase 2 Master Planning (Where and How) will include:
- Formation of an Ad-Hoc Design Steering Committee
- Study of Programming Options and Alternatives based on Phase 1 findings.
- Ad-Hoc Design Steering Committee review with Community Involvement
- Draft Master Plan Document in support of the Comprehensive Improvement Plan
- Boards & Commission Review
- Phasing & Budget Approaches and Alternatives
- Final Comprehensive Improvement Plan Recommendations for Council consideration

1. Does the Subcommittee feel that Phase 1 of the Plummer Park Comprehensive Improvement Plan 
covered adequate ground and the outreach effort is complete as presented tonight?

2. Does the Subcommittee feel that along with the Needs Assessment the Outreach Summary Report will be 
sufficient information and analysis to bring to City Council for guidance in advancing to Phase 2 Master 
Planning?



VI. Public Comment

VII. Comments from Ad-Hoc Subcommittee  Members

VIII. Next Steps

IX. Adjournment
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