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Project Introduction

The Zoning Improvement Program for Housing supports the implementation of West

Why this matters.
Hollywood'’s 6th Cycle Housing element through:

> Reducing zoning-related barriers to new housing development. West Hollywood residents are being impacted by high housing costs. This impacts both renter and owner
. Creating incentives for more density ot strategic sites throughout the City. I;nﬁuseholrc-:lt.s at ?IlllncoTE Ie\élels, l(:;ut is particularly challenging for lower income households who are
> isproportionately cost burdened.

Evaluating existing zoning requirements in relation to state legislation such as the State
Density Bonus, local incentive programs, and inclusionary requirements.
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The intent is to coordinate development patterns to ensure a compatable mix of land uses

and building types. All new development goes through an entitlement process that ensures Very Low-income I 1
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Project Goals

As WeHo looks to meet future goals for
housing development, reviewing and
updating zoning regulations will ensure

that the city has the right land use policies

in place to meet these goals.

Production. Increase housing supply
through a targeted equity-driven strategy
that aligns with local housing needs.

Affordability & Accessibility.

—ncourage the delivery of affordable anc
diverse housing choices, meeting residents’
needs based on the fair distribution of
housing types at every affordability level

Project Schedule

Existing Conditions. (September 2024 - Early March 2025)

. Analysis of existing land use patterns and zoning regulation
. Study of housing typologies and lot configurations

. Existing Conditions Report

Equity. Expand access to diverse housing
types in all neighborhoods and mitigate
displacement risk for those most vulnerable,
relying on equity measures to inform the
approach.

Environmental Stewardship.

Adopt land use approaches that minimize
environmental impacts by leveraging the
City's transit and pedestrian infrastructure
and concentrating housing near
neighborhood and regional amenities.

Strengthening Neighborhoods.

Preserve naturally occurring affordable
housing and encourage contextual
approaches to development that
integrate with existing historical sites anc
neighborhood identity.

Where we
are now

In 2023, the city completed it's 6th Cycle Housing Element which establishes strategies to address critical housing needs for the 2021-
2029 planning period. This includes a plan to meet state-mandated goals for overall housing production and development of affordable
housing units, referred to as the Regional Housing Needs Allocation (RHNA)

West Hollywood needs to permit 3,449 units in the next 5 years to meet the Housing Element RHNA targets. The
city will also need to intentionally plan for units that are affordable to low and moderate income households, to
meet the affordability targets established within the RHNA.
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. Review of trends in recent development, incentive utilization, and market conditions scenarios
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' Zoning Alternatives. (March - June 2025)

. Development of scenarios for changes to base zoning and overlays
. Financial feasibility testing for different housing typologies and zoning

. Development of anti-displacement strategies

Final Recommendations. (July 2025 - February 2026)

. Refining recommendations for changes to base zoning
. Refininement of existing overlays and potential new TOD overlay

. Final Report

Key Events & Milestones
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Planing Commission Meeting #1

— In-Person Community Charette#1

Online Community Charette #1
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In-Person Community Charette #2 Planing Commission Meeting #2 Final Zoning
Online Community Charette #2

Planing Commission Meeting #3 before City Council

Recommendations brought
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Existing Zoning & Development Standards

ZONING BASICS & KEY TERMINOLOGY
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SET BACKS iy
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Setback is the minimum required distance that a
building must be set back from a property line.

PRIVACY
- = | o AND LIGHT
Setbacks create a zone in between a building anc
Commercial Zones: the street or neighbor, a stream or flood plain. It
ensures adequate space for pedestrian access,
CC - Commercial, Neighborhood CR - Commercial, Regional Center orivacy, natural light and fire safety.
" Setbacks can define recessed upper storeys to

to provide transitions to a neighborhood of a

different scale. SCALE
TRANSITION

mors open spaces FLOOR AREA

maintaing the same FAR. .
FAR 1.0 EXAMPLES RATIO (FAR)

Floor area ratio (FAR) is
calculated by dividing the total
floor area of a building by the
area of the lot it occupies. A
higher FAR means higher density.
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Approaches to Density RS
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One strategy to increase space available for housing units on a given lot is to expand the building

Density within the zoning code as “the number of housing units per net acre.” While

footprint. Alternatively, by constructing taller buildings with a smaller footprint, we can preserve more
this depends in part on the size of units, increasing the amount of space available for

open space on the ground level, while also pushing the buildings further from the street and neighboring
OPEN SPACE : development generally increases density.
properties.
Consolidating small lots can improve the efficiency of building design and outdoor spaces: a single larger HEIGHT AND LOT COVERAGE 1 Unit

building can typicallyt accommodate more apartments than two smaller buildings on separate lots.
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s o A 2FEE I Residential (21-50 Units) M Institutional
f ' | _ —_— s ; B Residential (51-100 Units) [l Goverment / City-Owned
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/
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V4
Distribution of Land Area by Use Category What is land use? ~N
,NS:;TJ;?OVLIsz.3;’;%\ |PAI\I;AI\(<I:I|\EIST251.Z?% Land Use refers to how land is managed, developed, and utilized for different
'-'G"'T'NDUSTR'A“-s%\\‘ purposes, such as residential, commercial, industrial, agricultural, recreational,
and conservation areas. It plays a crucial role in shaping communities,

influencing infrastructure, and balancing environmental sustainability with

COMMERCIAL 19.6% economic growth. The zoning code designates what land uses are permitted in

LA™

different areas of the city.

RESIDENTIAL
MIXED-USE 3.4%

RESIDENTIAL 66.8% K

Residential Land Area (636.4 ac in Total)

_ . : . 101-194
Single Family 7 Ulaifis 3 Units | 2 Claliis 5-10 Units 11-20 Units 21-50Units 51-100 Units U?wits Mixed-Use
120.9 ac 60.8 ac 24.8 ac IVARK:1= 126.5 ac 102.9 ac 84.4 ac 28.3 ac 19 9 ¢ 30.0 ac

19 %o 9.6% 39% 16.2 % 13.3¢ 4.49% 310 4.7%

3.0% 3.7%21% - 8.9 % Q1% 4.7%

Single
Family 2 Units 3 Units' [0 S 080T 11-20 Units 21-50Units 51-100 Units 101-194 Units Mixed-Use
1,018 264 543 6,003 5,421 5,604 2,312 2,098 1,213

Share of Residential Units (26,022 in Total)

City of West Hollywood | Zoning Improvement Program for Housing




Visit the project website to complete the online
survey and sign up for project updates.

Development Strategies & Opportunities S = &
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S As a component of the 6th Cycle Housing Element completed in 2023, sites
# L . . . . . . .
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, , , Housing Opportunities on Transit Oriented
ﬁ Residential Infill 'Y°'|l Former Commercial Sites Communities

The development of dense, mixed-use communities in proximity to transit allows community

Within existing residential neighborhoods that have been developed at lower densities,

there are opportunities to add new housing units through replacing older homes with new While sites for new housing development within residential areas tend to be smaller members to more conveniently access transit and other amenities without relying on
more dense development or building accessory dwelling units that add density to existingl and more scarce, commercial zones can offer larger sites for multifamily and mixed-use private vehicles. Increased density and funds from private developers to spur public space
oroperties. In these areas, density can be added through an incremental approach that developments in close proximity to community amenities. Sites such as surface parking investments can transform these areas into walkable, vibrant hubs for community gathering.
' ' lots associated with commercial uses, lower-density retail spaces such as malls, and other With the proposed extension of the K-line throuah West Hollvwood this presents an
responds to the surrounding context and helps to bridge transitions between existing lower - o e . . ’ Prop 9 y ' P
P N P J J underutilized commercial sites can offer ideal sites for new mixed-use development. opportunity for the city to orient development around new transit stations.

density and higher density areas within the city.

Precedent - District NoHo | Los Angeles (In Progress)

Accessory Dwelling Units

Precedent - Movietown Plaza Redevelopment

A 700 square »

Accessory dwelling units (ADUs) are units that In 2014, Movietown Plaza, the

foot detatched / .
ADU in Los are built on the same site as an existing “primary” site of a former strip mall, was e In 2023, the City of Los Angeles approved a
ATgRIEE dwelling. Detatched ADUs are small-scale, 1-2 5 redeveloped as a mixed use giﬁ development agreement for 2.2 M square feet
="} —

of residential and commercial uses on 16 acres
of Metro-owned land, an existing park-and-ride
lot. The proposed development could include
up to 1,216 market-rate housing units and 311
affordable housing units, along with retail and
dining, office space, and parking that serves both
the development and transit passengers.

|

R
b il 1
LAY

L
?‘.1‘1

complex that includes a 77-unit

story structures that are often built in backyards of _
el affordable housing development

existing homes. Attached ADUs are units that are
within the same structure as the primary dwelling : gl for seniors and 294 market-rate
;:'.Z-ﬂ-" H‘ - ] . . /
i condominiums. The Trader Joe's

unit, such as a unit added gbove a garage. ADUs == ﬁi‘u il 7 | . .
can be a highly cost-effective options for new SN B  /Dich was previously located in the
: strip mall was relocated to a ground

housing development since they are relatively
cheap to build and don't require any additional floor commercial space following
land investment. redevelopment.
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A 300 square »
foot ADU
built above an
existing garage
in Los Angeles
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A
Site conditions before
redevelopment
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