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Feedback Summary

“Shaping Our Future” Community Event
(Community Workshop #3)

CONTEXT & PURPOSE

On behalf of the City of West Hollywood (“City”), Gensler and Designing in Color held the “Shaping
Our Future” Community Event at West Hollywood Park Aquatic & Recreation Center on
Saturday, July 20, 2024. This was the last of three community workshops planned as part of the
WeHo 40 Strategic Plan development process.

The primary purpose of this event was to share, validate, and collect additional feedback on the
preliminary focus areas, goals, and objectives, which the WeHo 40 project team developed in
collaboration with City department leaders and based upon previously collected community
feedback.

Leading up to this event, the WeHo 40 project team worked in collaboration with City department
leaders to develop preliminary focus areas, goals, and objectives, which were based on the Key
Themes, Preliminary Visions, and other feedback from preceding community events, focus groups
with the WeHo 40 Action Team, and additional meetings with the WeHo 40 Core Coalition.
Comments from this session were then used to revise and refine the focus areas, goals, and
objectives for the draft WeHo 40 Strategic Plan.

During the event, the preliminary focus areas, goals, and objectives were displayed for participants
to read. There was a total of six focus areas, each with several associated draft objectives
described in detail. Participants were asked to provide comments regarding each objective and to
offer potential partnership opportunities with other organizations, public agencies, or institutions
that could help the City advance the objective. WeHo 40 project team members were present to
answer questions and solicit feedback. This document includes photographs of all comments.

(continued on next page)
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DRAFT FOCUS AREA #1: COMMUNITY SAFETY & WELL-BEING
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DRAFT FOCUS AREA 1

COMMUNITY SAFETY & WELL-BEING

Goals describe the overarching vision for the focus area.

DRAFT GOAL

Invest in equitable public safety and human service
initiatives that enable all community members to thrive

DRAFT OBJECTIVES PARTNERSHIPS COMMENTS
Objectives describe specific outcomes or targets Who should we be working with on this? (ex. Any additional thoughts?
that the City will pursue to achieve a goal. organizations, public agencies, companies)
1. Develop neighborhood-specific approaches to addressing public safety (Oohe baid
a e ON,
and security concerns. e fokco| Nednpehed e G
: Jake Ve el
The (?lty recognizes the importance of ensuring safety and security. Doing so on a citywide scale <zens | 5\;6’(25
re'quugs_ anuanced approach that connects the concerns of specific constituencies and neighborhoods = povls |
with visible solutions that also consider historic challenges and injustices. i

2. Shift the conversation on housing insecurity and homelessness to foster ERrcHD

- & = % R 3 o L4 s ks Al
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The substantialincrease in persons experiencing homelessness is a major challenge that the City, O e

regional, state, and federal partners must address, and approaches to tackle the issue varies widely.
This stems largely from differing understandings of the issue and the range of diverse needs and
solutions. Through greater outreach, engagement, and education with stakeholders, the City can foster
more productive dialogue on potential solutions that are viable, and respectful, and supportive of safety
and well-being community-wide.

3. Expand awareness, reach, and impact of West Hollywood’s (A)ﬁo
comprehensive health and human service offerings. .
. SwnS
West Hollywood is proud to offer a broad range of accessible and free/low-cost health and vs_/ellness ‘L[, \” W\V
services to the community, including people experiencing homelessness, LGBTQ+ community 25

members, older adults, people living with disabilities, people living with HIV/AIDS, immigrants, children,
people experiencing poverty, historically disenfranchised groups such as people of gqlor, ar!d others.
Awareness and utilization of such services, however, is sometimes focused on specific audiences of

service delivery. Therefore, the City needs to make sure that services are more effectively dP:veloped

and promoted to the ity at large and deli d to those who need them, V\_mh attention tol “W“'(k‘/\, W)
trust-building, cultural competence, trauma-informed care, human-centered design, and strategically i
tailored approaches. (albesss
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4. Improve the experience and safety of all road users, including 2 ":‘*m+ ™ T
pedestrians, in alignment with the City’s Target Vision Zero Action Plan. riad vse 0 Bantm s
and its banefify 72.”_, = e o
Non-motorized mobility is becoming an increasingly important transportation option for residents and 6\) "\SS_\ < ¢ / e TRy "":’\h\
visitors, but existing infrastructure must be improved to make these options safer. This will require a re-
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imagini ity f benefit from high-quality G5 "4 Bk (anes
imagining of the City’s street network, so that those who travel car-free can benefi gh-q Wing
infrastructure that is safe, convenient, and accessible. TS
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ﬁﬁ!!n?meuo Learn more at uninga.wnho.orglwehoslrnlaglcplnn or scan :

= the QR code to the right with your phone's camera app
S
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DRAFT FOCUS AREA #2: ATTAINABLE HOUSING

DRAFT FOCUS AREA 2

ATTAINABLE HOUSING

DRAFT GOAL

3oals describe the overarching vision for the focus area.

.Create housing opportunities for people of wide-ranging
Income levels and backgrounds

ST ORIECTIVES PARTNERSHIPS COMMENTS

Jectives describe specific outcomes or targets b Kking with on this? (ex. Any additional thoughts?

that the City will pursue to achieve a goal. \év;;nsi?:lli;;dn :‘:, ugl\lr;oa’glengcles. companies) )@D\\to \y)‘)
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1. Substantially increase West Hollywood’s supply of affordable housing XC \<\‘\0

H | ot
ousing production in the Los Angeles region has not kept up with i i s \
4 : Angeles population growth. Along with other | S

factors, this has resulted in rapidly rising housing costs for both renters and owners. A comgination ZEIveG o i

of regulat9w hurdles, resident opposition, and high construction costs has also made housing
construction yew challenging, especially land-constrained cities like West Hollywood. Finding ways to e
expand the City’s affordable housing stock is crucial for providing attainable housing opportunities to
the community.
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2. Protect residents from being pushed out by rising housing costs, focusin,
on community members who are older, low-income, or otherwise
vulnerable.
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Rising housing costs and state limitations on rent-stabilization protections have placed financial

pressure on existing residents, often resulting in community members leaving the city altogether in
search of more affordable communities. Addressing disp nent p our most ecor ically-

vulnerable community members, and also safeguards the long-standing community relationships, - — ey |
diversity, and cultural heritage that make West Hollywood unique and special. ﬂt""’« g
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| 3. Establish replicable approaches to expanding housing opportunities at M\?&i‘vz& nwv'
aregional level in partnership with neighboring jurisdictions, nonprofits, 3;‘,‘,“,\‘)“ ,;“ \
and other organizations. Welw-Bedi
! M-K:-r uhmt\
k| Housing affordability is a statewide issue that the City of West Hollywood cannot solve on its own. WX" "b‘:"'ﬁ'}

Working with other jurisdictions will enable WeHo to support a broader range of approaches and
solutions beyond adding more housing within the City. This is especially important for the workers
who power the City’s service and hospitality industries, many of whom cannot afford to live in West I

ollywood. #
Hollywood éﬂzz‘
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‘| WEHO 40 Learn more at engage.weho.org/wehostrategicplan or scan
CREATING THE FUTURE the QR code to the right with your phone's camera app
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DRAFT FOCUS AREA #3: ECONOMIC DEVELOPMENT

DRAFT FOCUS AREA 3

ECONOMIC DEVELOPMENT

DRAFT GOAL

Soals describe the overarching vision for the focus area.

Advance just and inclusive economic opportunities that
allow everyone to prosper

DRAFT OBJECTIVES PARTNERSHIPS COMMENTS
Objectives describe specific outcomes or targets Who should we be working with on this? (ex. Any additional thoughts?
that the City will pursue to achieve a goal. ! public agenrcllsli

1. Develop and implement an economic development framework that
enhances existing economic strengths while leveraging emerging
opportunities.

The City acknowledges the challenges and opportunities presented by an evolving economy and
continue to proactively support existing industry sectors through outreach and partnership.

2. Reinvigorate and diversify the city’s daytime economy.

The pandemic has permanently shifted the way people work, with many businesses adopting remote
and hybrid work schedules. West Hollywood is not immune to this fundamental shift in reduced
daytime foot traffic and altered spending patterns and will require new strategies to support local
businesses as they adapt. Attracting more home- and office-based workers in growing industries to the.

City can add foot traffic and daytime activity during the week, resulting in a more resilient local business
community.

3. Nurture and support local businesses owned by LGBTQ+, BIPOC, women,
and other underrepresented community members.

Ensuring that resources and support are available to businesses that may be less capitalized are crucial
to ensuring their success. Taking steps to promote and protect small businesses can help ensure that

the city’s business community serves the city’s full spectrum of communities, needs, and income
levels.

4. Recognize and support legacy businesses for their value as cultural and
community-building resources.

West Hollywood’s bars, restaurants, and other establishments draw people from across the city.

and region for face-to-face interaction and community gathering. For LGBTQ+ people across the Los
Angeles region, visiting the bars and nightclubs in West Hollywood is often seen as a rite of passage.
Similarly, small businesses catering to the City’s Russian-speaking population serve as a local cultural
cornerstone, facilitating far-reaching social connections. Therefore, it is important that longstanding
businesses with deep ties to the communities that make West Hollywood special are recognized and
supported as cultural and community-building resources.

5. Support a more inclusive LGBTQ+ culture and nightlife in West Hollywood
that is welcoming to underrepresented and intersectional LGBTQ+
identities.
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The City’s role as a hub for LGBTQ+ culture and nightlife in the regionis not something the City should
continue to actively cultivate. Shifts have taken place that have effectively reduced the number

of establishments that aim to serve BIPOC community members, lesbians, and other queer and
gender non-conforming people. Taking a more engaged and intentional approach to marketing the
City’s LGBTQ+ culture and nightlife will be critical for promoting greater inclusivity and a welcoming
environment for many people in the range of LGBTQ+ communities.

e TG e
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6. Advocate for expansion of transit options that can strengthen West
Hollywood’s connectivity to the broader region.
xhi\e there af" a limita_d number of City-operated transit routes, regional public transportation to and
rough the city is r by external like LA Metro. ing for the ion of regional
::‘{:I:ifs, like Metrqﬂsyp\annzd KLine light rail extension, into the city in ways that meet constituent needs
OW community members to travel to, through, and withi ing hi i i
ansens T gh, and within West Hollywood using high quality public
WEHO 40
CREATING THE FUTURE: tengage. egicplan or scan
i b e @ to the right with your phone's camera app
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DRAFT FOCUS AREA #4: TRANSPARENCY & ENGAGEMENT

DRAFT FOCUS AREA 4

TRANSPARENCY & ENGAGEMENT

Goals describe the overarching vision for the focus area.

DRAFT GOAL

Ensure that all constituents feel welcome and empowered
to participate in local governance and civic life

DRAFT OBJECTIVES PARTNERSHIPS COMMENTS
Objectives describe specific outcomes or targets

‘Who should we be working with on this? (ex.
that the City will pursue to achieve a goal. organizations, public agencies, companies)

Any additional thoughts?

1. Extend resident participation beyond elections and foster meaningful
engagement in local governance and decision-making. R"'gﬁt"\"
Dog &
For the City’s democracy to more equitably represent and operate in the best interests of the AdISIY e:m’ ‘
community as a whole, we must take steps to ensure that all constituents feel welcomed, invited, «fx\‘f‘fn%“f‘ 3 \
and able to access participatory opportunities. Participatory governance empowers constituents
to more directly influence how decisions are made, and it affords government officials with a richer
and more nuanced understanding of community needs and lived experiences, which are seen as
invaluable expertise on localissues. Some of the desired outcomes of such practices include improving
government transparency, accountability, and responsiveness; promoting greater equity and innovation
in decision-making; and bolstering the effectiveness and positive impact of City-led policies, programs,
and services.
2. Combat misinformation and foster productive community dialogue Mo bloce "
through proactive, accessible messaging. P{;’A::iz*\“,\ ‘)((x\‘{,)fa\ﬂf
e SRR T ! st o)ty
The spread of misinformation and its role in shaping public opinion and priorities is a concerning trend and o
that West Hollywood is committed to addressing. For democracy to thrive, civil discourse must be
grounded in a shared understanding of a common set of facts. The City can play a role in safeguarding s /
democratic processes and promoting more effective public deliberation through trustworthy, ey
accessible, and proactive messaging that keeps our community informed. Sy
FE PUETHEES (o
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3. Unify and connect the city’s existing communications, community
engagement, and data management tools to enable inclusive, data-driven
i ion and decision-making. Fes— (nelude >
deliberat come U,.;,
West Hollywood has invested heavily in different communications and engagement tools and tactics, R €M>‘/ byzs | Anpud when 5’"‘95 /
which centralizes important community engagement and public reporting functions into a singular, Pt HEN vm!d'\ﬁ exclopral H Fo
streamlined platform. More can be done, however, to connect online communications and engagement .’)EC/‘/ 44'/(/7.;. F"“"U decislos. & =
~ ctivities with data that can inform deliberations and decision-making. Doing so can facilitate more S
constructive, two-way communication with constituents, so that data-dri\{en insights and robust
community input are the primary drivers behind equitable government actions.
More oufreach
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nex choods
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DRAFT FOCUS AREA #5: COMMUNITY CONNECTION

DRAFT FOCUS AREA 5

COMMUNITY CONNECTION

DRAFT GOAL

Goals describe the overarching vision for the focus area.

Strengthen social bonds and mutual understanding within

the community

DRAFT OBJECTIVES
Objectives describe specific outcomes or targets
that the City will pursue to achieve a goal.

1. Protect, promote, and support inclusive community gathering spaces and

programs.

A major contributor to what has sometimes been called a loneliness epidemic is the disappearance

of “third places” - those community spaces and places that fall between home and work. Traditional
third places include religious institutions and places of worship, low-cost or free recreational spaces
like sports leagues, community gyms, and other civic clubs and organizations that bring people with
similar interests or values together. These are typically designed, created, and operated by community.
members and community groups, not by government, and the City is committed to supporting this form

of community building.

2. Promote community connection through arts and culture programming

and other community events.

Free or low-cost arts and cultural programming are an important way of bringing people together to
get to know their neighbors, share stories, and foster a stronger sense of community. This includes
educational and enrichment programs as well as performances or other events.

‘ events.

3. Support creative uses of public space for community gatherings and

‘ Public space design includes not only streets and sidewalks but also public parks, medians, and

public plazas or similar public realm elements. West Hollywood seeks a balance for its public spaces
that provide for diverse civic needs, allow for both pedestrian and vehicular uses, integrate transit —

\ related amenities, maintain access for first responders, and include business support in the form' of

| outdoor dining, off-site advertising, and ride share operators, etc. The City further supports creative,

environmentally-responsive enhancements in new public spaces.

WEHO 40

CREATING THE FUTURE
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PARTNERSHIPS COMMENTS
Who should we be working with on this? (ex. Any additional thoughts?
organizations, public agencies, companies)
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DRAFT FOCUS AREA #6: CLIMATE ACTION & SUSTAINABILITY

@ CLIMATE AC

ION & SUSTAINABILITY

DRAFT GOAL

Goals describe the overarching vision for the focus area,

Ada!ot to the impacts of climate change while improving
equity and quality of life

udnde
DRAFT OBJECTIVE B o
Objectives describe spesciﬂc outcomes or targets. PARTNERSHIPS COMMENLD d Yo be s
th ity wil i Who should we be working with on this? (ex. Any additional thoughts?  nee Ao
at the City will pursue to achieve a goal. organizations, public agencies, companlgs) v - i
-)Qn\-’-
1o

C.ontinue to advance WeHo Climate Action Plan goals, including reaching Q\?a\ Ao
citywide carbon neutrality by 2035. (a8

The City is_already committed to and taking steps toward meaningful climate action, and it is committed
to continuing these efforts to reach its long-term sustainability goals.

2. Embed climate resilience as a critical consideration across all city
governance and policy decisions.

Prioritizing climate resilience in city processes and policies will be critical as the region faces increasing
frequency and severity of high heat days, wildfires, and droughts, among other climate-change-
induced challenges. By elevating climate resilience, defined broadly as the ability to withstand and/or
quickly recover from major climate incidents, as a critical consideration and responsibility for all City
departments, the City can broaden the impact of climate adaptation tactics already identified in the

City’s Climate Action and Adaptation Plan. Doing so will require West Hollywood to consider resilience
as a critical consideration.
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3. Ensure that all West Hollywood residents are adequately prepared
for future impacts of climate change regardless of one’s race,
socioeconomic status, or other characteristics.

In the United States, historically marginalized or disadvantaged communities have often borne much
more than their fair share of negative environmentalimpacts, and recent studies also indicate that
many of these same communities are expected to be disproportionately impacted by climate change.
Implementation of West Hollywood’s Climate Action Plan is an important opportunity to address these
environmental injustices. Ensuring that our most vulnerable community members are just as prepared
for future climate impacts is a foundational requirement for supporting more just and equitable climate
action outcomes.

i 0
4. Make it easier for more people to move around in West Hollywood g&vm
without a car.
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While technologies like fully autonomous vehicles have been slow to mature, there have been
significant advances in e-bikes and other mobility technologies that have re‘.mced costs, thus
broadening accessibility. As these modes of transportation become more widely adopted, they have the
potential to form a critical piece of the City’s transportation network.

5. Improve and expand the city’s ecosystem-based methods of mitigating
the effects of climate change.

West Hollywood is committed to pursuing climate action with holistic consideration of the city's
people, natural context, and built environment, so that solutions consider and support human needs

as well as those of plants, wildlife, and watersheds that make up our regional ecosystem:For example,
maintaining the health and viability of trees and plantings across the city can be.an effe_cnve way of both
mitigating high heat and the urban heat island effects through shade while also |mprov!ng the physical
appearance of the city. Employing an ecosystems-based approach to climate actlor} will he}p ens‘ure
that West Hollywood continues to advance mitigation solutions that produce benefits for city residents,
workers, and visitors as well as the broader ecosystem that they inhabit.

6. Promote the preservation of historic and cultural resources to enhance
social cohesion and neighborhood resilience.
The City is committed to a comprehensive approach promoting the preservation of historic or cultural

resources. Community members can play a role in enhancing the impact of prese_rvatio_n efforts by
leading activities and programming that activate underutilized spaces while bringing neighbors together.

s eey
Strong neighborhood ties and social cohesion have been shown to be a contributing factor to faster I { ; ._b ey l
recovery from climate-related disasters. nFoc mation ~shreis
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